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Attn: Mr. Ng Eng Leong
Dear Sir,

RE: CONTRACTOR PERFORMANCE ASSESSMENT

We refer to the above and would like to inform you that the above works undertaken by your
company have been evaluated during our Contractor Approval Committee Meeting No.49 on 27
August 2026.

1) Elmina West - Phase ECC9

We would like to inform you that the overall grading of your work performance was rated as Good
(Highly Recommended). This assessment was based on subsurface investigation (SI) works
carried out for the above project.

During the early stage of the works, several matters requiring attention were noted, including
insufficient casing at one of the boreholes. However, your company demonstrated a positive and
responsive approach by promptly taking action upon receiving our comments and addressing the
issues raised during the course of the works.

To further improve the execution of future works, it is recommended that adequate casing be
prepared and made available at site to ensure sufficient supply for the required borehole works.
The contractor is also advised to ensure that GWL measurements are consistently recorded before
and after work for every ongoing and completed borehole.

We encourage your company to continue maintaining this prompt and responsive approach in
addressing comments and issues, thereby supporting the smooth and effective execution of future
works.

2) Service Apartment on Plot E9-2, TRX

We would like to inform you that the overall grading of your work performance was rated as Good
(Highly Recommended). This assessment was based on subsurface investigation (SI) works
carried out for the above project.

During the execution of the works, there was a delay due to an insufficient water supply at site.

However, your company was found to be easy to communicate with and demonstrated a
cooperative attitude towards changes and adjustments made during the course of the works.
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To avoid similar delays in future, it is recommended that sufficient water storage be established
and made available prior to the commencement of work to ensure a continuous water supply
throughout the works.

We hope you can continue to keep up your good works in the future.

Please do not hesitate to contact us should you require further information.

Thank you.

Yours faithfully,
G&P GEOTECHNICS SDN BHD

IR. DR. WONG SHIAO YUN
Quality Manager
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